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AHHOTAHI/IH

JIAaHHOU CTaTbhe IPEeJCTaBJIEH aHAIN3 KOPIIOPATUBHOU KyJIBTYphl opranusanuu. Ilpoananu-

3MPOBAHBI MMO3UITUN KaK OTEYECTBEHHBIX, TAK U 3apy0eKHBIX yUeHBIX 110 IAaHHOMY BOIIPOCY,
paccMOTpEeHBI CYIIHOCTh U CTPYKTYpa udydaemoro nousatus. [Iponecc dopMupoBaHus u pa3Bu-
THS KOPIIOPATUBHOU KYJIBTYPhl HA MPEANPUATHHN 3aCTYKUBAET 0COO0TO BHUMAHUSA, TaK KaK I10-
SIBJIIETCS BO3MOXKHOCTD PeryJINPOBaTh ITOBeJIeHNe COTPY/IHUKOB Ha OCHOBE IeHHOCTEH, aKTyasIb-
HBIX /ISl OpTaHU3ALUU.

VccnenoBanue BBINOJHAIOCh Ha 6ase crpoutesibHON dupmbl Benropozackoit obiacry, T.
Hosbiit Ockost. B xozie aHanmnsa ObLIO BBISABJIEHO, YTO KOPIIOpAaTUBHAA KyJIbTypa HeJOCTaTOU-
HO Pa3BUTA, HAXOJIUTCA HA CpeZlHEM ypOBHe U TpeOyeT CBOero coBepiieHCTBOBaHUA. Ha ocHOBe
IIPOBEJIEHHOT'O UCCJIe/IOBAHUSA ObLIN IPeJIOKeHbl PEKOMEH/IAUU 10 PAa3BUTHUI0 KOPIIOPATHUB-
HOU KYJIBTYPBI IpeANpUATHA. B KauecTBe 0/IHON M3 peKOMeH/Iallul IIpeJijlaraeTcsl pacCMOTPETh
BHEJIDEHNE B OPraHU3AINI0 BHYTPUGUPMEHHOU (KOPIIOPATUBHOI) ra3eThl. [JIaBHOH IIEJIBIO €€
pa3paboTku sABaAeTcsA HHGOPMAIUA CIYKAIUX O JIesTeJIbHOCTU KOMIIAaHUH, ee yclexXax U Ipo-
6s1eMax, yKpeIjleHUe JIOBepus K PYKOBO/JICTBY, pa3bsACHeHNe MTOJTUTUKU GUPMBI U JP.

Knmqemﬂe cJIOBA: KOPIIOPAaTUBHAA KYJbTYpa, /IeATeJIbHOCTh NPeANPUATUA, CTPOUTEIbHASA
OopraHu3aIys, pa3BUTHE KOPIIOPATUBHOU KYyJIbTYPHI.
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A.BSTRAKT

his article presents an analysis of the corporate culture of the organization. The authors

analyze the positions of Russian and foreign scientists on this issue, and consider the nature
and structure of this concept. The process of formation and de-velopment of corporate culture in
the enterprise deserves special attention, because it is possible to regulate the employees’ behavior
on the basis of values, that are relevant to the organization.

The study was carried out in a construction company in the city of Novy Oskol (Belgorod
Region). The analysis revealed the fact, that the corporate culture was not well developed, it
was on an average level and required improvement. Based on the study, the authors offer some
recommendations for the development of corporate culture of the company. As one of the
recommendations, it is offered to consider the introduction of a corporate newspaper in the
company. The main purpose of the newspaper is informing the employees’ on the company’s
activity, its success and challenges, strengthening trust to its leaders.

Keywords: corporate culture; activity of company; construction company; development of
corporate culture.
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BBenenue. B Hacrosiee BpeMs B mpoliecce
¢dopmupoBanusa 3pPeKTUBHOTO CTWIA PYKOBOZ-
CTBa Ba)KHAsA POJIb OTBOAUTCH KOPIIOPATUBHOU
KYJIbTYPE, COJIEUCTBYIOIIEN YCHEITHOMY pa3BU-
TUIO Opranusanuu. I1os; opraHn3auOHHON KyJIb-
TYpOU ITIOHUMAETCsI COBOKYITHOCTh OOITeNTPU3HAH-
HBIX HOPM U 00pa3IoB MOBEEHNs, [IEHHOCTHBIX
B3IVISI/IOB, KOTOPBIE YCTAHABJIMBAIOT OOpaser] U
CMBICJT pabOTHI COTPYJHUKOB BHE 3aBUCHMOCTU
OT UX MHOTO(YHKITMOHAJIHHBIX IPSAMBIX 00sI3aH-
HOCTEeH U JOJDKHOCTHOTO TOJIoxKeHus. KysnbTypa
MIPEITPUATHUSA CBA3BIBAET KaK BCE BUJIBI JiesATeNIb-
HOCTH, TaK ¥ BCe OTHOIIIEHUS] U3HYTPH KOMIIAHUH,
JleJIaeT IpU 3TOM 00JIee CIJIOUEHHBIM KOJUIEKTHUB,
a Taxke ¢GopMHUpYyeT UMUK OpPraHU3allNH, CO3-
JlaeT ee BHEIIHUI 00pa3, yCTaHABJIMBAET B3aUMO-
OTHOIIIEHUS C MOCTaBIIMKaMHU, TapTHEPAMH, II0-
KyTIaTeJISIMU.

AKTyaJIbHOCTh TE€MBI HCCJIEZIOBAHUS 3aKJIIO-
yaeTcss B TOM, YTO KOPIIOPaTHBHAs KYyJbTypa B
HaCTosAIIlee BpeMs MMO3BOJIsIeT IPU/IaTh OpraHu3a-
MM CBOH HEIOBTOPUMBIH, YHUKAJIBHBIA O0JIUK B
IJIa3aX MapPTHEPOB M KJIMEHTOB, U 3TO SBJISETCS B
JIOCTaTOYHOM CTelleH! BaKHBIM (DAKTOPOM KOHKY-
PEHTOCIIOCOOHOCTH KOMITAHUH B PHIHOYHBIX YCJI0-
BUAX. I'pamoTHO cpopMUpOBaHHAsA KOPIIOPATUB-
Has KyJIbTypa COAENCTBYET MOBBIIIEHNIO 3 deK-
TUBHOCTH PabOTHI OPraHU3AIUH.

Hecmotps Ha TO, 4TO U3y4yaeMas TeMa JIoCTa-
TOYHO HCCJIEZIOBAaHA, UMEIOTCA HEKOTOPBIE IIPO-
0J1eMbI, KOTOPbIe OOBSCHAIOT TPYAHOCTH (HOPMHU-
POBaHUA KOPIOPATUBHOM Ky/IbTypbl. Cpean HUX —
o0beIMHEHNE OPTAaHU3AIIH, TIOTJIOIEHUE OHUX
MIPEANPUATHN IPYTUMU; ObIcTpoe (POpMHUPOBaHHE
KOMIIAaHUI HOBBIX OTpacjell Ou3Heca; Co3aHUEe U
(pyHKIIOHUPOBaHNE HA POCCUNICKOM PHIHKE MHO-
CTpaHHBIX KOMIIaHUH 1 Ip. Ho BeIpaskeHHAas 3auH-
TEPECOBAHHOCTh K JJAHHON MpobJieMaThKe BOBCE
He TIOSICHSIETCS] €€ HOBU3HOM, 3TO CBUJIETETHCTBO
HAKOIUIEHHOTO IOHUMAaHUsA 3aKOHOMEPHOCTEN U
OCHOB COIIMQJTbHBIX CTPYKTYP.

ITesas» paGoTsl. Llebio JaHHOTO HCCIea0Ba-
HUS SIBJISIETCS aHAIN3 KOPIIOPATUBHOM KYJIbTYPhI
CTPOUTEJIBHOTO TPEATNPUATHS U pa3paboTka me-
POIIPUATHN TI0 ee COBEPIIEHCTBOBaHUIO. PaboTa
ObLyIa BBINIOJIHEHA HA 0ase CTPOUTENIbHOHN opra-
Huzanuu OO0 «Crpoiotnenka» bearopozckoin
00J1., T. HoBrIlt OcKkoJ1.

CoBpeMeHHbIEe Y4eHble MPUIIUIA K BBIBOJLY,
YTO MCCJIEZIOBAHNE KOPIIOPATUBHOM KYJIBTYPHl —
9TO TpyAHasd 3aziava. [y Jydiinero moHuMaHusA
CYIIHOCTU KOPHOPATUBHOU KYJIBTYPhI IPeIpHs-
THs, ee u3yueHus 1 GOpMUPOBAHUSA HY>KHO IMETh
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IIpe/icTaBJIeHHue O CTPYKType 3Toro ¢geHoMeHa. B
OTeUYeCTBEHHOU U 3apyOeKHOM JINTepaType MOXK-
HO BCTPETUTDH Pa3Hble ONpezieieHUs KOPIIOpaTUB-
HOU KyJIbTYpbI U IIPE/ICTABJIEHHUS O €€ CTPYKTYPeE.

ITpoGaembl pa3BuTHs, GOPMUPOBAHUA U U3-
MeHeHUs KOPIIOPAaTUBHOU KYJIbTypbI OCBEIIIeHbI B
paboTax MHOTHX 3apyOeKHBIX aBTOPOB, TAKUX KaK
M. Apmcrposr, I1. Beiin, 9. BpayH, A. Kpomb6wu, 3.
[Teiin u APYTUX CHEIUAIUCTOB. Tak, 10 MHEHUIO
nuceienosaresnii M. ApMCTpOHTra, «KOPIOpaTHB-
Hadg KyJIbTypa — 3TO COBOKYIIHOCTb OTHOIIIEHU,
yOesK/IeHul, HOpM TIOBEZIEHUsI U [IEHHOCTEH, 00-
WX I BceX COTPY/IHUKOB JAHHOUM OpraHmsa-
uu» [1]. O. BpayH paccmarpuBasl KOpHIOpPaTHB-
HYIO KYJIbTYPY KaK KOMIUIEKT IleHHOCTeH, yoexxe-
HUH U YCBOEHHBIX CIIOCOOOB PEIIEHUST PETHHBIX
po6sieM, KOTopble cOPMHUPOBAINCH 32 BpeMs
>KU3HU MIPEAIPUATUA U UMEIOT 0COOEHHOCTD IIPO-
SIBJIEHUSI B TIOBEZIEHUU COTPYAHUKOB U B Pa3JIdy-
HBIX MaTepUAIbHBIX (pOpMax.

Ananmmuzupys KyJIbTypy OpraHu3aIui,
9. llleiiH ompeieTiil ee KaK KOMIUIEKC GA30BBIX
MIPENTOJIOKEHUH, OOHAPYKEHHBIH, H300peTeH-
HBIH 100 pa3pabOTaHHBIM IPYIIIION ¢ TOM IIeJIbIO,
YTOOBI HAYUHUTHCSA CIIPABJIATHCA C IpobaeMaMu
BHYTPEeHHE MHTerpaliiy U BHEIIIHEHN aianTalium.
BaxxHO, 9TOOBI TAHHBIN KOMILTIEKC QYHKITUOHUPO-
BaJI JIOCTaTOYHO JI0JITO, TIOATBEPAII CBOIO COCTO-
ATENBHOCTD. 1103TOMY OH J10/KEH IepefaBaThCs
HOBBIM WIEHAM OPTaHU3aIli{ KaK IIPaBUIbHBIMI
00pa3 MbIILIEHNSA U YyBCTB B OTHOIIIEHUH YIIOMSI-
HYTBIX IpobJieM [7].

Paznuunble acmekTbl MPOOJIEMBI KOPIOpa-
TUBHOU KYJIbTYPbl PACCMOTPEHBI U B HCCJIE/IOBA-
HUSAX OTeUeCTBEHHBIX aBTOPOB: J. A. KannuToHOBA,
B. B. Kossosa, A. A. Kosnosoii, P. Kpuueckoro,
T.W. Poro3sunoiu, B. B. TomuioBa u ApyTrux.

OmpenesisAs MOHATHE KOPIOPATUBHASA KYJIbTY-
pa, 3. A. KantuTOHOB aKkIleHTUpyeT BHUMaHUe Ha TO,
YTO 3TO KaueCTBEHHAs peayin3aliys MO3UTUBHOIO
KOPIOpaTUBU3Ma Ha OCHOBE CHUCTEMBI IIeHHOCTeH
U yOeXX/eHUH, pas/ieIIeMbIX COOOIIIECTBOM KOp-
IOpaly, KOTOpble OIpENesIAIT €ro IMOBeJleHue,
XapakTep JIeTeIbHOCTH, MAKCUMHU3AIHUIO KOPIIO-
PaTHBHOTO JyXa U MEHE/[PKMEHTA, C yIETOM COITH-
AJTbHO-3THYECKOU OTBETCTBEHHOCTH [3].

B. A. ITorpebHsik paccMaTpuBaeT  OpraHU3a-
IIMOHHYIO (KOPIIOPaTHUBHYIO) KYJIBTYPY KaK OCOOYIO
cdepy OpraHU3alMOHHON PEIbHOCTH, COCTOSAIIEN
13 KOMIUIEKCOB CHENMATM3UPOBAHHBIX U YIIOPSIIO-
YEeHHBIX BUPTYJIbHBIX U MaTepPUAIbHBIX PECYPCOB
U pe3yJIbTaTOB TpyZAa pabOTHUKOB, BKIIOYAIOIINX
B ce0sl CHCTEMY CJIOKHBIIMXCA MEKIMUYHOCTHBIX
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OoTHOIIeHNN. Jta chepa 0ObeAUHSET COBOKYITHO-
CTU B3aUMOCBA3AHHBIX OPraHU3AIMOHHBIX IMPO-
IIECCOB U SIBJIEHUH, B HEJIPaX KOTOPBIX OJarofaps
IleJIeHaNpaBJIEHHBIM JIEUCTBUAM IIEPCOHATIA B TPEX
000CO0JIEHHBIX KYJIBTYPHBIX ITPOCTPAHCTBAX: HKO-
HOMHYECKOM, COIIMAJIbBHOM U IPOU3BOZCTBEHHOM
IIPOUCXOANT IIpeoOpa30BaHUe BbIIIEHA3BAHHBIX
PecypcoB B KOHEUYHbIE IPOAYKTHI JEeSATETHbHOCTH
cucTeMbl B 11ey10M. Kak COBOKYITHOCTh MBIIIUIEHUS],
OTIpeNIeJIAIONIasl BHYTPEHHIO KU3Hb OpraHu3a-
UM, KOPIIOpaTUBHAs KYJIbTYpa IpeJCTaBjieHa B
tpyzax B. B. Tomuosa [6].

B. B. Kosnos, A. A. Ko3ioBa 1o mOHATHEM
«KOPIIOPaTUBHAs KyJIbTypa» MOHUMAIOT CHCTEMY
He(popMaIbHBIX U (POPMAIBHBIX IIPABWI U HOPM
JIEITEJTHHOCTH, CTHJIA PYKOBOJICTBA, TPAUIIUA U
00bIuaeB, MHAUBUYAIHHBIX U IPYIIIIOBBIX MHTEPE-
COB, IIOKa3aresiedl YAOBJIETBOPEHHOCTH pPabOTHU-
KOB YCJIOBHSIMH TPYZa, OCOOEHHOCTE! ITOBEJIEHUS
paboTaroyX B JIAHHOW OPraHU3aI[MOHHOU CTPYK-
TYp€, YPOBHsI B3AUMHOTO COTPYTHIYECTBA [4].

PesyiabraTthl uccieaoBanua. B xone sm-
MIUPUYECKOTO HCCJIeJ0BaHUA ObLIa IIPOAHATIN3H-
pOBaHa KOPIIOPaTHUBHAS KYJIBTYPa CTPOUTEIHHOTO
npennpuaTus OO0 «CrpoloTaenka», KOTopas
CKJIa/IbIBAJIACh HA IPOTS>KeHUH OoJiee 10 JieT U He-
OJTHOKPATHO IIpeTepIlieBajia n3MeHeHus. [JJaHHbIHI
(eHOMEH BKIIIOUAET B ceOsl MHCCHUIO, BUJIEHUE U
KOpIIOPaTUBHYIO (GUI0CODUIO U CBOAUTCA K KOP-
MTOPATUBHO-COIMAIBHOU OTBETCTBEHHOCTHU II€pe]]
CBOMMH COTPYAHUKAMU, 3aKa3uHuKaMu H 0OIIe-
CTBOM B IIEJIOM.

Ha mnpeanpustin mporecc GOpMUPOBaHUA U
Pa3BUTHSA KOPIIOPATUBHOM KYJIbTYPbI 3aC/Ty>KHUBAET
0c000r0 BHUMAHUS, TaK KaK MOSABJISETCSA BO3MOXK-
HOCTh PEryJINPOBATh IOBE/IEHNE COTPYHUKOB Ha
OCHOBE II€HHOCTEH, aKTyaIbHBIX JJIs JIAHHOM Op-
rannzanuy. Kak xapakrtep BjIMseT Ha MOBeJEHUE
YeJI0BEKa, TaK U KyJIbTYPa OKa3bIBAeT BIIVSAHIE HA
TIOBe/IEHNE, MHEHUSA U JIEHCTBUA PA0OTAONIX B
KOMITaHUU. VIMEHHO OT KOPIOPATUBHOM KYJIBTYPBI
3aBUCUT, KaK PyKOBOJUTEIHN U COTPYTHUKU II0/IXO-
JIAT K pelleHuio IIpobsieM, OpraHu3yIoT 00CTyKHU-
BaHUE 3aKa34YMKOB, PEArMpyIOT HAa KOHKYPEHTOB,
BEJIyT JleJ1a ¢ IOCTaBIMKAaMU, a TAK)Ke KaK OHU OCY-
IIECTBJIAIOT CBOIO JIEAITEJIBHOCTD.

B xoze ananm3a MOJydYeHHBIX PEe3YJIBTATOB
ObLIa BBISBJIEHO, UTO TI0 XapaKTepy B3aHMOOT-
HOIIIEHUHN KYJIbTypa IPEANPUATUS OTHOCUTCA K
KyJIBType 3a/I1aui, KOTOpasi XapaKTepusyeTcs KO-
MaHJIHBIM CIT0COOOM pPabOoThI, OpHUEHTallued Ha
pe3yJIbTaT, BEICOKOU aJlanTanyeil K BHEITHUM yC-
JIOBUSAM, BBICOKMM YPOBHEM HpOdeccHOHATN3MA
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COTPY/IHUKOB. JJIeMEHTaMU OPTraHU3aI[MOHHOM
KyJbTypbl crpoutesnbHOro mpeanpuarua 000
«CrpoiioTaenka» sSBJISAIOTCA:

— Ha TMOBEPXHOCTHOM ypOBHE — aBTOPUTET
JTUPEKTOPA, JAEMOKPAaTHIHOCTh CTWJIA YIIpaBjIe-
HU, BBICOKHH YPOBEHb KOMMYHUKAIIUH;

— Ha MOJIIIOBEPXHOCTHOM YPOBHE — KOMAaH/I-
HBIH cIT0co0 paboThI, OIIEHKA 110 BKJIA/Ty B OOIIHH
PE3yJIbTAT, OOIIPEHUS TBOPYECTBA U MHUIINATH-
BBl COTPYAHUKOB, IIPOCTOTA M YECTHOCTh OPTaHU-
3aI[IOHHOTO YCTPOMCTBA;

— Ha IJIyOMHHOM YPOBHE — BHUMAaHHUE K JIIO-
JIsIM, JTOBEPUTEJIbHBIE OTHOIIIEHUS, PAa3BUTOE UyB-
CTBO Y/IOBJIETBOPEHHOCTH OT PE3YJIbTATOB Jes-
TeJIbHOCTHU U IPUHAJJIEXKHOCTH K IPyTIIIE.

OOBEKTUBHBIE 3JIEMEHTHI KOPIIOPATHBHOMN
KyJIBTYPbl CJIEAIOIINE: IIEHTPaJIbHOE PAaCIIoJIo-
>KeHMe OTHOCHUTEJIbHO TPaHUll ropojia, CKPOMHOE
obopmienne oduca KOMIIAHUM, HaJIUUUE He-
00XOAUMBIX €IUHUI] 000pPY/IOBaHUA U MeOesIH.
dyHaMeHTaIbHbIE I[EHHOCTH KOPIIOPATUBHOM
KYJIBTYPHI (JIO3yHTH, CHMBOJIBI, MU(BI, OpraHm3a-
I[MOHHBIE MEPOIIPUATHS U IIEPEMOHUH) HA TIPE-
MIPUATUHN BbIpaXkeHbI c1abo. Pe3yibpraThl ompoca
PabOTHUKOB U YIIPaBJIEHYECKOTO 3BeHa ITOKa3aJIH,
YTO, 10 UX MHEHHIO, KOPIIOPATUBHASA KyJIbTYpa Ha
MIPEANPUATHAN Pa3BUTA HEJIOCTATOUHO, HAXOAUTCS
Ha CpelHEM YPOBHE U HYK/IAeTcs B COBEpIIEH-
CTBOBAHUU.

Ha ocHOBe mpoBeneHHOTO aHaIM3a ObUIH
IIpeJIIO’KEHbI HEKOTOPhIE PEKOMEHJIAIUU I10 CO-
BEPIIIEHCTBOBAHUIO KOPIIOPATUBHOU KYJIBTYDBI
KOMITAaHUH:

1) HeoO6xXoAMMO BBIPAbOTATh YETKYI0 HOpMa-
THUBHYIO 0a3y II0 KOPIIOPAaTUBHOU KYJIBTYpE, T. €.
pazpaboTaTh CBOM KOZIEKC KOPIIOPATUBHOTO ITOBE-
JleHVsA, KOTOPBIH BKJTIOYAET [TPaBUyIa U HOPMBI I10-
BeZIEHUs COTPY/IHUKOB, IIOJIOKEHUS TAPTHEPCTBA;

2) co3paTh CTaHAAPT UHPOPMUPOBAHUSA IIEP-
coHasa (kakasg nHpoOpManus, ¢ KaKOH mepruoiuy-
HOCTBIO, B KaKoi opme, KEM U 110 KaKUM KaHa-
JIaM JIOJKHA JIOBOJIUTHCA JI0 KOJUIEKTHUBA) — TO,
YTO HYXKHO /ISl 0OsIbIield MHOOPMUPOBAHHOCTH
IepcoHasa O JIEUCTBUAX U IUIaHAX PYKOBOJICTBA,
a, CJIeJTIOBATEIPHO, IOMOKET HaJIa’KUBAHUIO JIOBE-
PUTEJIBHBIX B3aUMOOTHOIIIEHUN MEXK/TY PYKOBO/I-
CTBOM U IIOJTYMHEHHBIMU U CO37IACT Y COTPYHUKOB
OIIyIIleHrEe HEOOXOAUMOCTU ¥ COIPHUYACTHOCTH
B JIaHHOU paborte, T. €. HEOOXOAMMO pa3paboTaTh
U BBIIIYCTUTHh BHYTPUGUPMEHHYIO (KOpPIIOPATHUB-
HYIO) Ta3eTy NpeAnpUsITUS;

3) ocyllecTBiIeHNE KOMIUIEKCA KOJUIEKTUB-
HBIX MEPONPUATUN (HalpuMep, COBMECTHBIE TI0-
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XOZIbI B KHHOTEATP, BbIE3IBI HA IIPUPO/TY, TIOE3KH
Ha DKCKYPCHH, COBMECTHBbIE OaHKEThI) /IS TIOf-
JlepKaHus OJIarOMPUATHOTO TICHXOJIOTHYECKOTO
KJIMMaTa B KOJUIEKTHUBE W HAIAKUBAHUS B3aNIMO-
OTHOIIIEHUH MEeX/Ty COTPYIHUKAaMHU, HA4aIbCTBOM
Y TIOJTYMHEHHBIMU.

B xonme nabmonerusa B OO0 «CrpouoTaen-
Ka» OBbUIO BBISBJIEHO, UTO CYIIIECTBYET MpobieMa
KOH(JIMKTHOCTH CpPed pabOumMX ITpEeIpUSITHS.
ATa cuTyanus 3HaAYUTEIbHO CHIKAET IMPOU3BOIH-
TeJIbHOCTH TPY/Ia, TAK KaK HaIps»KEeHHBIE OTHOIIIE-
HUSA MEXKIy pabOdYrMU MPUBOAAT K IOTEPSAM pa-
Oouero BpeMeH! M3-3a HECOTJIAaCOBAHUS JEHCTBUN
IIPOM3BO/ICTBEHHOTO ITpoliecca. B mporiecce orpo-
COB COTPY/IHUKOB OBLIO BBISIBJIEHO, YTO CyTh KOH-
(bTMKTOB 3aKITIOUaeTcs B HEZOBOJIBCTBE PAOOTHH-
KOB, JIEJIAIOIINX OHY U Ty 3Ke paboTy, HO I0-pas-
HOMY OIUIaYMBAaEMYyI0 M3-32 Pa3HUIIBI B Pa3psAax,
YTO IPHUBOIUT K HEBBITIOJTHEHUIO TJITAaHA CMEHHOT'O
IIPOM3BO/ICTBEHHOTO 3a7ianusA. OCHOBHAsI MIPUYH-
Ha JIAaHHOTO (paKTa B TOM, YTO YIIPABJIEHIIBI CPE-
Hero 3BeHa (MacTepa) He BBITNOJIHAIOT CBOU (HYyHK-
IIUH B YaCTH OTCJIEIKHUBAHUS COOTBETCTBUS PAOOTHI
U Pa3psAAHOCTH PabOYHUX, a TAK)Ke He ITPOBOIUTCS
CBOeBpeMeHHas1 paboTa 1o (GUKCHPOBAHUIO ITOBBI-
IIIEHUS Pa3ps/IOB U MIPaBIJILHON PacCTaHOBKE pa-
604MX 110 paboYNM MecTaM.

BoIsiByIEHHBIE TPOOJIEMBI aKTYaJTBHBI ITPH JI€H-
cTBUU DUPMBI Ha PHIHKE MPEIOCTABIEHUS YCIIYT,
HO U3 BBIABJIEHHBIX HEIOCTATKOB MOXKHO BBIZlE-
JIUTH IJIaBHYIO MPO0JIeMy, UMEOIIYI0 3HAUNTEITb-
HOe BJIUSTHHUE HA JIeATETbHOCTh OPraHMU3aly Ha
PBIHKE MPEIOCTABIEHUS YCIIYT. TOU MPOo0IeMOi
SIBJISIETCST OTCYTCTBHE MOTHBAIMU TlepcoHasa. Bee
BBIIIIECKA3aHHOE O0YCJIaBINBaeT He0OXOIUMOCTh
pa3paboTKU PsJla MEPOIPUSITHH, ITO3BOJISIOIINX
yAydIdTh 3(PHEKTUBHOCTD UCIIOJIB30BAHUA MPO-
1jecca Tpyza rnepcoHasa.

JI1 pyKOBO/ICTBA IIPEAIPHUATHSA IIPe/IIaraer-
Cs1 IPOBEJIEHNE CIIEAYIONINX MEPOITPUATHH:

1) ¢ menbio n3beraHuss KOHQMJIMKTHBIX CH-
Tyalluii HeoOXOIMMO pa3paboTaTh U BHEAPHUTH
a(pdexTUBHYI0 crcTeMy MOPAIBHOTO M MaTepu-
aJIBHOTO CTUMYJIMPOBAHHS HAa OCHOBE BHE/IPEHUS
Pa3JIMYHOTO BUA JOIUIAT, UCIOJIb3ysl ITPpEMUATTb-
Hble (DOH/IBI;

2) U4 yAydllIeHUs KayecTBa U IOBBIIICHUA
00BEMOB BBITIOJIHSIEMBIX pa0OT HEOOXOIMMO BHE-
JIPUTh Ha TMPEAIPUITAA CHUCTEMY TIOBBIIIEHUS
KBIN(UKAITUH KAJIPOB.

CnenoBaresibHO, pPEKOMEH/IOBaHHbIE ILIA-
HOBO-3KOHOMUYECKHE MEPOIPHUATUS TIO3BOJIAT
O0osee 5(GGEKTUBHO HCIOJIB30BATh IIEPCOHAI
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npeanpusaTusd. IloBblilleHre KBAIU(UKALUU CO-
TPYIHUKOB IIPUBEZET K MOBBIIIIEHUIO IPOU3BOH-
TEJIBHOCTH TPY/Ia, YBEJTMIEHHUIO HOPM BBIPA0OTKH,
MTOBBICUT Ka4eCTBO MMPOU3BOJIUMBIX pa0OT, XOTA U
MIOBJIMSIET Ha yBeJInueHre QOHA OIUIAThI TPy/a,
HO 3TO yBeJInueHue OyZIeT KOMIIEHCUPOBAaHO PO-
cToM o0beMa ITPOM3BO/ICTBA.

KopriopaTuBHBIT KOJ/IEKC TIOBEZIEHUS TIPEIYC-
MaTpHBaeT CBOJ, OOIEKOPIIOPATUBHBIX MPABUI U
HOPM, KOTOpbIe O0s3aTEIBHBI /ISl UCIIOJTHEHUS
BCEMU COTPYZHUKAaMH. JlaHHBIN JOKYMEHT SBJIfA-
eTCs OCHOBOU /IS OTIPEeie/IEHUsT MOJIeJIeld TIOBe-
JleHUsl paOOTHUKOB W PACIpOCTPaHsETCS Ha Bce
nozipasziesieHus opraHusanuu. Kozpekc moseze-
HUSA pa3paboTaH C y4eTOM OIbITa paboThl (up-
MBI, KOHKDETHBIX IOTPEOHOCTE U YCJIOBUH ee
nearesibHOcTA. OCHOBHAA 11eJ1b BBE/IEHUA B Jleli-
CTBHE KOZIeKca 3aKIouaercs B pOpMUPOBAHUY U
BHEJIPEHUU B ITOBCEHEBHYIO MPAKTUKY JE€ATEThb-
HOCTU IIpeNPUATHSA NPUHIUIIOB U IIPaBWI KOp-
IIOPATUBHOTO TIOBE/IEHU .

I HajmaKUBAHUSA XOPOIINX B3aUMOOTHO-
IIEHUU MeX/Iy COTPYJHUKAMU U PYKOBOJICTBOM
¢upmbl TpesiaraeTcs paccMOTPETh BHEAPEHHE
BHYTpHU(PUPMEHHON (KOPIIOPAaTHUBHOI) Ta3eThl.
I'maBHOM 11€J1B10 ee pa3paboTKU sIBJIsieTCsI MHDOP-
MaIusa CIy»KaIuX O JeATeJIbHOCTA KOMIIAHUH, ee
mpobsieMax W ycrexax, pa3bsCHEHHE IOJUTHKU
(upMmbI, yKpeIrieHre J0BepUs K PyKOBO/ICTBY, IIy-
OJyIMKaIVsA BHYTPEHHUX HOPMATUBHBIX aKTOB. Kop-
MIOpaTUBHAsA ra3eTa MMOMOXKET JIOHECTH JI0 PaboT-
HUKOB MH(OPMAIIHIIO O IIEeHHOCTSAX OpraHU3aIuy,
CIUIOTUTh PpabOUYMil KOJUIEKTHB, CHOPMHUPOBATH
KOPIIOPAaTHUBHYIO KyJIBTYDY, IIO3BOJIUT YIIPABJIAThH
OTHOIIIEHNEM CBOUX COTPY/IHUKOB K Pa3JIMYHBIM
IporieccaM U U3MeHeHUsM, Oy/IeT MOTHBUPOBATh
Ha mpodecCUOHAIbHbIE JOCTHKEHUA. J3HaA4M-
MOCTh BHYTpUGMUPMEHHOM TIa3eThl IMOUYEePKUBa-
eTcs 1 B pabotax Apyrux ucciaenosareneil. Tak, B.
A. BosIKOMOpOB paccMaTpuBaeT KOPIIOPaTUBHYIO
rasery Kak (pakTop MOBBIIIEHUA SKOHOMUYECKOM
KyJIBTYPBI OpraHu3anud [2].

BaytpudupmMmenHasa rasera BBICTYHAeT IIpU-
BBIYHBIM, IIPOCTBIM, OIO/KETHBIM BH/IOM COBpe-
MeHHOTo KopropatusHoro CMI, u ee BBIITyCK He
TpebyeT 60JbINX GUHAHCOBBIX 3aTpar. ['azera Oy-
JIeT PaCIpPOCTPAHATHCS CPEAU COTPYAHUKOB IIPE/I-
MIPUATHSA IIyTEM Pa3MeEIIeHUs B OOIIENOCTYITHBIX
MecTax oduca; OyZieT U37JaBaThCs B KOJIMUECTBE
25 LITYK OAWH pa3 B MecsAll. /1A 3Toro npejiara-
eTcs co37]aTh OTBETCTBEHHYIO 3a U3/JaHNe BHYTPH-
(pupmeHHOI razeTsl paboUyIo I'PYIIILY, BO3IJIABIIA-
eMyIo OyXraJTepoM JIaHHOU OopraHusaiuu. B Hee
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TaK:Ke BOUIYT MacTep, MHXKeHep U OAUH pabounii
opranuzanuu. Tak Kak H3/1aTeJIbCTBO Ta3eThl B
turnorpaduu TpebyeT oIpesieIeHHbIX 3aTpaT, TO
PEKOMEH/IyeEM TedaTaThb KOPIIOPAaTUBHYIO Ta3eTy
mpu momoru mporpamMmbl Microsoft Publisher.
ATOT peAakTop HazeJeH MHOKECTBOM ITOJIE3HBIX
(byHKIMI 1 OIMIUH, C TIOMOIIBI0 KOTOPBIX MOXKHO
co3/1aBaTh Bce BUBI MOJUTPAGUU C YUCTOTO JIH-
CTa, UCIIOJIb3ysI KaK TEKCTOBbIE OJIOKHU, TaK U BCe-
BO3MOJKHBIE N300paKeHus U WUTocTparuy. bia-

POJIb KOPITOPATHBHOH KYJ/IBTYPbHI B IEATEJIbHOCTH IIPE/JITPUATHA
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mpocto. KpoMe Toro, MoKHO GeCIIaTHO BHIOPATh
JIF000¥ TOTOBBIH IIA0JIOH U MPUCTYITUTD K padoTe.

3axirrouenue. 1101Bosg uTOr BhIIIECKA3aH-
HOMY, BaKHO OTMETUTD, YTO BHEJPEHUE TIPEIJIO-
YKEHHBIX MEPOIPUATUN MMO3BOJIUT YJIyUILIUTh yC-
JIOBUSAL TP/, IICUXOJIOTUYECKUH KJIMMAT B JIaH-
HOM KOJUJIEKTUBE, IPOU3BOJUTEIHHOCTh TpPyZa
paborarkoB OO0 «CrporoTaenka», IMPUBJIEKA-
TEJIBHOCTD MIPEATIPUATHS JJIs1 HOBBIX KBUTH(DHUITH-
POBaHHBIX Ka/IPOB U, B II€JIOM, TIOBBICUT KOPIIOpa-

roziapsi MOHATHOMY UHTepdeicy U HaIJISAHOCTU TUBHYIO KyJIbTypy OpPTaHU3aIHHU.
Bcex (YHKIINH, pa300paTbcsi B MPOrpaMMe OYeHb
CIIHCOK JIUTEPATYPbBI

1. Apwmcrponr M. IlpakTuka ynpasjeHus ue-
soBeueckuMu pecypcamu. CII6.: Ilurep,
2009. 847 c.

2. Boskomopos B.A. KopnoparuBHad rasera
KaKk WHJVKATOP J0BepHUdA: K MeTOJOJIOTUU
a"Hanus3a (pAKTOPOB, ONPENEeIAIIUX KO-
HOMHYECKYI0 KyJIbTypy OpraHuszanuua //
N3sBectuss Poccuiickoro rocyziapcTBeHHOTO
IelarorTiyeckoro yHusepcurera uMm. A.U.
I'epuena. 2008. N273-1. C. 120-125.

3. Kanwuronos, 9. A. KopriopatuBHas KyJabTy-
pa: Teopud u npaktuka. M. : Anbda-Ilpecc.
2005. 352 cC.

4. Koznos, B.B. KopniopatusHas kyaeTypa. M. :
Anbda-IIpecc, 2009. 204 c.

5. Porosuna T.M. CTuip B3aMMOJIEUCTBUS KaK
O7IUH U3 (paKTOPOB, OMPEEAIONIUX KOPIIO-
PpaTUBHYIO KyJIbTypy opranusanuu // Hayka
0 UejIoBeKe: TYMaHUTapHbIE UCC/IeJ0BaHUSA.
2008. N22. C. 46-51.

6. Tommios, B. B. Kyasrypa npennpuHuma-
tesbeTBa. CIIO. : [Tutep, 2009. 368 c.

7. Illeitn, d. I'. OpranusanuoHHas KyJabTypa U
suaepcerBo. CII6.: [Turtep, 2010. 336 c.

REFERENCES

1. Armstrong M. The Practice of Human
Resource Management. SPb.: Peter, 2009.
847 p.

2. Volkogonov V. A. Corporate Newspaper as
an Indicator of Trust: on the Methodology
of the Analysis of Factors Determining the
Economic Culture of the Organization //
Proceedings of the Russian state pedagogical
University A. I. Herzen. 2008. No. 73-1. Pp.
120-125.

3. Kapitonov, E. A. Corporate Culture: Theory
and Practice. M.: Alpha Press. 2005. 352 p.

4. Kozlov, V. V. Corporate culture. M.: Alpha
Press, 2009. 204 p.

5. RogozinaT.I. The Style of Interaction as One
of the Factors that Determine the Corporate
Culture of the Organization // The Science
of Man: the Humanities research. 2008. No.
2. Pp. 46-51.

6. Tomilov, V. V. Culture of Business. SPb.:
Peter, 2009. 368 p.

7. Shane, E. H. Organizational Culture and
Leadership. SPb.: Peter, 2010. 336 p.

Penenzent: CiimakoBa O.K., npodeccop kadenps! TypusMa U COIUATBHO-KYJIBTYPHOTO CEpBHCA,
JIOKTOP 3KOHOMUYECKUX HAYK, JOLEeHT,
Besropojickuii rocy/1apCTBEHHBIN HAIMOHATBHBIHN HccsieioBaTesibekuii yauBepceureT (HITY «Bbenl'y »)

cerns Texnonozuu ouszneca u cepguca





